DEPARTMENT OF THE ARW OM 500-1-6
US Arny Corps O ENngineers
CECW CE- ECC Washi ngton, D.C. 20314- 1000

Menor andum
No. 500-1-6 12 July 1994

Emer gency Enpl oynent of Arny and O her Resources
EVMERGENCY OPERATI ONS CENTER STANDARD OPERATI NG PROCEDURES

( HQUSACE- ECCSCP)
EMERGENCY OPERATI ONS CENTER ( EOC)

1. Pur pose. Thi s menorandum details the policies and procedures
to be used for the operation of the Headquarters United States

Arny Corps of Engineers (HQUSACE) Energency Operations Center
(ECC), and delineates the duties for the personnel assigned to
the EOC or to the Crisis Minagenent Team (CM).

2. Applicability. Thi s menorandum applies to all HQUSACE OCE-P
staff el enments.

3. References. A glossary is included at Appendix G

a. Public Law 84-99, Flood and Coastal Storm Energencies, as
amended.

b. Federal Response Plan for Public Law 93-288, as anended,
dated April 1992.

c. AR 500-60, Energency Enploynent of Arny and O her
Resources, Disaster Relief.

d. USACE Supplenment 1 to AR 380-5, 8 Mar 85, Departnent of
the Arny Information Security Program

Departnent of the Arny Energency Action Procedures
( DAEAP) .

f. Arny Mobilization and Operations P|lanning System - Vol une
I'V.

. ER 500-1-1, Energency Enploynment of Arny and QO her
Resources, Natural Disaster Procedures.

Thi s nenor andum supersedes OM 500-1-5, dated 8 July 1983.
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h. OM 10-1-1, Organization and Functions, Ofice of the
Chi ef of Engi neers.

i Corps of Engineers Mbilization and Operations Planning
Syst em ( CEMOPS) .

j. Authority: CECW CE, Menorandum for MG Edgar, dated 19
July 1991; subject: “Warni CMI/ ECC and the Readi ness Branch

Function - for Decision.

k. Authority: CECWCE, Draft Docunent, dated 9 March 1992;
subj ect: Executive Readi ness Board Charter.

4,  Ceneral. The EQOC provides a focal point for the Chief of
Engi neers’s command and control of USACE energency operations.
Upon activation, all USACE elenents respond to taskings directly
fromthe EOC. Al USACE elenents are required to notify the ECC
i medi ately upon warning or execution of activities in response

t o energenci es. See Appendi x E, |Information/Reporting

Requi renents, for additional detail.

a. Energencies may include, but are not linited to the
fol | ow ng:

(1) Support to the Commandi ng CGeneral, U S. Forces Conmand
and commanders outside the continental United States for disaster
relief efforts | AW AR 500-60.

(2) Advance neasures and flood response and post-flood
recovery activities to save lives and protect inproved property
(i.e., public facilities/services and residential/conmercial
devel opnents) from flood or coastal storns and other events such
as drought or contam nated water source as authorized by

PL 84-99.

(3) Support of the Federal Energency Managenent Agency (FENVA)
during disaster response under PL 93-288, including actions taken

as the primary agency for Energency Support Function #3, Public
Wrks and Engi neering, under the Federal Response Plan (FRP).

(4) Response taken for hazardous material spills under the
Nat i onal Conti ngency Pl an. USACE responds to oil and hazardous
substance releases as part of the Federal effort coordinated by
the U S Coast @uard for coastal and inland waterway systens and
the Environmental Protection Agency for all other areas.

(5) Response taken to any other energency at the direction of
the Director of Mlitary Support (DOVS).
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(6) Support given to other agencies during energencies |AW
t he Econony Act.

(7) Actions taken to support the nobilization, deploynent and
sustai nment of U S. forces during contingencies | AW USACE
responsibilities under the Arnmy Mbbilization Qperations and
Execution Systens (AMOPES).

(8) Actions taken to assure essential functions of the
Governnent are continued during eneny attack upon the Continental
United States (CONUS) |AWthe Continuity O Governnment (COG
pl an.

(9) Actions taken 1AW Continuity of Operations Plans (COOP)
to insure that essential mssions are continued during any
circunstance which requires relocation from normal duty
station(s).

_ (10) Response in support of Departnent of Defense m ssions as
directed by authorized DOD or DA authorities.

(11) Al other situations in which USACE el enents, including
| aboratories and separate FOAs, are inpacted or respond.

b. Level s of Operation. The EOCC operates at one of the
follow ng operational |[evels:

(1) LEVEL 1 - NORMAL OPERATI ONS. Normal Operations are
conducted in the absence of energency conditions which would
warrant a higher |evel of operation. See Appendix A for staffing
requi renents.

(2) LEVEL 2 - EMERGENCY WATCH. Emergency Watch is activated
when the threat situation or energency event requires night and
weekend operation of the EOCC, with limted EOC staff
augnentation. An Enmergency Watch Team (EW) is automatically
activated whenever a USACE MSC activates an EOCC on a 24-hour
basi s. See Appendix A for staffing requirenents.

(3) LEVEL 3 - EVMERGENCY OPERATI ONS. Energency Qperations is
the highest |evel of EOC operation which retains normal command
and control channels. It 1s activated when requirenents exceed
the capability of the EWI. The Enmergency Qperations Team (EQT)
is a flexible organization, and may include action officers and
ot her support staff selected fromthe Cisis Minagenent Team
(CMI). Options include LEVEL 3A, one EOT and |limted night
coverage; LEVEL 3B, activation of a second EOT to provide 24-hour
coverage; or LEVEL 3C, activation of an EOT for field operations.
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See Appendix A for staffing requirenents.

(4) LEVEL 4 - CRI SIS MANAGEMENT. Activation of the Crisis
Managenent Team (CMI) is the highest |evel of energency
operation. Wen the CMI is activated, it reports to the
responsi ble director for the energency, i.e. , the Director of
Civil Wrks, the Director of Mlitary Prograns or other |eader
appoi nted by the Chief of Engineers. Al though team conposition
may be adjusted as required, activation of the CMI inplies
activation of two teans to provide 24-hour coverage. See
Appendi x A for staffing requirenents.

c. Activation Authority.

(1) LEVEL 2 - EMERGENCY WATCH.  Emergency Watch and
activation of an EWl will be authorized by the Director of Gvil
Works; or Chief, Qperations, Construction and Readi ness (COCR)

Di vi si on. An Enmergency Watch and activation of pre-designated
EWr personnel may be automatically executed by the Chief,

Readi ness Branch; Chief, Emergency Operations Center; or the
Emer gency Qperations Oficer upon 24-hour activation of any MC
ECC, or upon receipt of DEFCON change, THREATCON change,
activation of the FRP or other energency condition. Noti fication
of an Enmergency Watch is dissemnated by the ECC to all HQUSACE
directorates and offices.

2) LEVEL 3 - EMERGENCY OPERATIONS.  Upon recommendation of
t he iref, OCR Division, and/or the Executive Readi ness Board
(ERB), the Director of Cvil Wrks directs activation of an EOTI.
The activation order is pronmulgated by the Chief of Staff to all
HQUSACE directorates and offices (see Figure A-1, Appendix A).

lSS LEVEL - CRI SIS MANAGEMENT TEAM  Upon recommendation of
t he rector of Cvil Wrks or Director of Mlitary Prograns, the
Chi ef of Engineers directs activation of the CM. The
recomrendati on includes designation of either the D rector of
Cvil Wrks, the Director of Mlitary Programs, or other official
as the Director of the CM. The activation order is pronul gated
by the Chief of Staff to all HQUSACE directorates and offices.

d.  Taskings. HQUSACE staff responsibilities for rmanning
the EOC are as follows (See Appendix B for job descriptions.):

(1) Commander, USACE. Designates the Director of G vil
Works, Director of MIlitary Prograns, or other official as the
director of the CMI, if activated.

(2) Chief of Staff, USACE. Promul gates orders for activation
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of the EOT and CMT.

(3) Chief, Readiness Branch. Provides an Action Oficer as
subj ect matter expert for civil and mlitary energencies.

(4) Chief EOC. Miintains ECC staff in a state of readiness
to serve as cadre during Energency Watch, Energency operations,

and CMI' activation. |Insures operation security as outlined in
Appendi x D, Operations Security, (OPSEC).

(5) Director, HEC. Assures that HEC and Pul aski Buil di ng
operations are prepared to support EOC activities, as required by
activation above Level 1.

(a) HEC HR Provi des support in the planning and activation
of CMI personnel.

(b) HEGIM Insures that the message center and energency
communi cations (radio) systens are manned and operable on a 24-
hour basis. Provi des tel ecommuni cation support and delivery of
nmessages to the CMI and additional graphic support as required.
Provi des support for LAN and other ADP functions. See Appendi x
C, Message Traffic.

(6) Directorate of Human Resources, Mlitary Personnel
Division (CEHR-M. Coordi nates and devel ops procedures for
sel ection, notification, replacenent and reporting of officers
for detail as HQUSACE Staff Duty Oficer (SDO.

(7) Al Drectorates and Separate Ofices. Al HQUSACE
directorates and separate offices and Ofice Chief of Engineers
(Pentagon) (OCE-P) shall provide:

(a) Roster to CECWCE-ECC identifying nanes and tel ephone
nunbers of energency points-of-contact (EPOC). Rosters wll be
updated sem -annually on 1 January and 1 July.

(b) Personnel to staff designated positions to support
Enmer gency Operations. Rosters will be published annually on 1
1 January and interim changes issued whenever staff changes
require. See Appendix A for staffing assignnents.

(8) Staff Duty Oficer (SDO. The HQUSACE SDO represents the
Chief of Engineers during non-duty hours. The SDO wll take
necessary neasures to respond to critical actions referred to the
Corps of Engineers and will imrediately alert appropriate
directorates and separate offices of enmergency requirenents. See
SDO SOP for further guidance.
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5. Supplenmental Material. Resource nmaterials and procedures

applicable to specific energencies are contained in appendices.

a. Appendix F, EOC Resource Material, contains a variety of
ref erences:

(1) Gvil and mlitary response plans, including HQUSACE,
hi gher headquarters, subordinate elenents, and other NACOVS.

(2) WMaps, charts and other background nmaterial required to
support conmand and control of a w de range of contingencies.

b.  Appendix H, Emergency Action Procedures, contains
specific, time-phased actions to be performed by the ECC and
HQUSACE elenents in response to various energencies.

6. Supplemental Procedures. Staff Duty Officer Standard
Qperating Procedures (SDO SOP) and HQUSACE Energency Tel ephone
Directory are published separately. Procedures pertaining to
internal EOC/ CMI operations will be supplenented by nunbered
orders fromthe Chief, ECC.  The proponent for this memorandum is
CECWCE-ECC. Al changes will be coordinated through that

organi zati on.

WLLIAM D. BROM
Col onel, Corps of Engineers
Chief of Staff

FOR THE COMVANDER:

8 Appendi ces:
APP A - EQOC Qperations

APP B - Job Descriptions

APP C - Message Traffic

APP D - Qperations Security (OPSEC)

APP E - Information Reporting Requirenents
APP F - ECC Resource Materi al

APP G - d ossary

APP H - Energency Action Procedures



